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Introduction and Project Goals and Objectives

This was a second round of implementation in the Middle 
Patoka River Watershed.  The Watershed Management Plan 
being implemented was approved by IDEM in April 2012.   A first 
round of implementation occurred January 2013 through 
December 2015 with Alliance of Indiana Rural Water.  

The goals of the WMP were
1) Involve public in promotion of efforts to improve water quality, 
2) reduce nitrogen loads by 38% or 455,188 lbs./year,
3) reduce phosphorus loads by 35 % or 55,074 lbs./year,
4) reduce sediment loads by 39% or 10,420 tons/year, 
5) reduce E. coli levels to 235 cfu/100 ml
6) reach water quality standards in ten years.

The goals of the 319 grant were to implement BMPs resulting in:
* 40% of WMP’s load reduction goal in sediment (4,168 ton/year)
* 30% of WMP’s load reduction goal in nitrogen (136,556 lbs./year
* 10% of WMP’s load reduction in phosphorus (5,507 lbs./year)
* improve water quality awareness and stakeholder education.

A second round of implementation was desired to continue to 
strive toward the goals of the WMP.  Pike County SWCD pursued a
second round of 
implementation with
a 319 grant in 2015.  
This grant request was
awarded in fall of 2016
with grant agreement
being signed in August 2017.



Project Goals and Objectives Continued

Three objectives were identified to help reach the goals.

Objective 1: Review and revise the current cost-share program.  The cost-
share program will be the driving force to implement conservation practices as 
well as a means of technical and financial assistance to stakeholders in the critical 
area.  The BMPs implemented will target water quality.  Load reduction 
calculations will be calculated with Region 5 Load Estimation Model or STEPL or 
another approved model.

Objective 2: Additional BMP implementation in designated critical areas.  
Continue to foster mutually beneficial partnerships to ensure that implementation 
efforts target the highest priority problems within the watershed using the most 
effective BMPs.  Target those loads that are contributing to nutrient and sediment 
loads that have contributed to the impaired watershed.  Encourage first round 
implementation participants to continue in their conservation measures as well as 
seek out previously unaddressed areas where BMPs will be most effective and 
solicit additional stakeholders in those critical areas to utilize this round of funding 
for BMP implementation.

Objective 3: Continue outreach and 
education designed to promote long-term 
behavioral changes.  Events directed 
toward behavioral changes in stakeholders, 
both landowners and homeowners can 
greatly impact water quality issues. Present 
alternatives to current practices in a way 
that encourages the changes in behaviors 
that result in water quality improvement in 
the watershed. Guide stakeholders in their 
understanding of their impact on the 
watershed by addressing the causes and 
effects of their actions on water quality.
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Project TASKS

Taking into consideration the WMP goals and the grant 
objectives, the following Tasks were established.

Task A: Develop and promote a cost-share program to implement best 
management practices (BMPs) such as cover crops, conservation tillage, pasture 
improvement, livestock exclusion and others that address the water quality 
concerns outlined in the Middle Patoka River WMP. Details of the cost-share
program shall be submitted to the State for approval prior to program 
implementation. Once the cost-share program is approved, provide technical 
assistance to landowners to facilitate BMP implementation through the 
coordinator's activities such as conducting farm visits; assist with conservation
planning and BMP selection; and inspect installed BMPs to ensure that they meet
design specifications.



Project TASKS continued
Task B: Implement the approved cost-share program described in Task A.  BMPs 
shall conform to the Natural Resource Conservation Service Field Office Technical 
Guide (NRCS FOTG) or other applicable specifications.  BMPs shall be 
implemented only in critical areas as described in the MPR WMP. Up to 75% of the 
cost of the BMPs will be provided by the federal Section 319 funds (except a 
Comprehensive Nutrient Management Plan CNMP, where 90% of the cost will be 
provided) and at least 25% must be provided by the landowner or other non-
federal source as match.  Design costs may be included in the total cost of the 
BMP and will be reimbursed after the BMP is implemented.  

All BMPs must meet the terms and conditions of the 319 Cost-Share Form, including 
documentation of actual costs for all BMPs.  Urban BMPs must be approved by the 
IDEM Project Manager before grant funds are allocated to the BMP project.

Region 5 Load Estimation Model (or other approved model) shall be utilized, when 
applicable, to provide sediment and nutrient load reductions for every BMP 
implemented as a result of this project, including BMPs not funded with this grant.

All BMPs installed shall be geolocated.  Section 319 funds may  not be used to 
comply with any National Pollutant Discharge Elimination System (NPDES) permit 
or State rule.  All animal feeding operations (AFO) that receive financial assistance 
pursuant to this grant must have a CNMP in place.  Any AFO that is subject to 
NPDES permit requirements or is designated to be a concentrated AFO (CAFO) 
under 40 CFR Section 122.23 is ineligible for Section 319 funding.  



Project TASKS continued

Task C: An education and outreach program shall be designed to bring about 
behavioral changes and encourage BMP implementation that will lead to 
reduced nonpoint source pollution in the watershed. At a minimum, the 
following should occur.

• Conduct quarterly public steering committee meetings to oversee the 
project (12 meetings).

• Submit press release to the local media or through social media no less than 
quarterly to promote field days, workshops, volunteer opportunities, and to 
further educate the public on the progress of the project (12 news releases).

• Conduct no less than six workshops or field days to encourage 
implementation of agricultural BMPs that reduce sediment and nutrient  
loads to the waterways.

• Conduct no less than four  workshops or field days on residential and  urban 
BMPs. At least one of these shall focus on septic system maintenance.

• Conduct no less than one water plant tour each year to promote 
confidence in and the safety of the local drinking water supply (total of 3  
tours).

• Conduct a stream cleanup at least one time per year to engage the public 
in the project and to promote the protection of water resources (total  of 3 
cleanups).

• Conduct a workshop to showcase the Huntingburg Reservoir raingarden to 
educate the public about the effects of storm water runoff and how nutrient 
loads result in water quality impairments.

• Develop information on wastewater treatment, septic system maintenance 
and water quality and submit it to at least two utilities each year to be 
included in their newsletter or other mailing or outreach (total of 6).

• Develop a portable display on water quality, BMPs, and general project 
information and use it at no less than five community events per year to 
educate citizens on the concepts of a watershed, nonpoint source runoff, 
and general water quality (total of 15 events).

• Develop and distribute at least two outreach materials such as fact sheets, 
handouts or brochures to promote the project and educate the public.

• Highlight BMPs installed under the cost share program at least two times per 
year with newspaper articles, TV or radio coverage, posted signage, or other 
visual informational coverage (total of 6).



Task D:  Prepare and submit an electronic copy of a progress report to the State 
with each invoice, on at least a quarterly basis.  A total of no less than eleven 
quarterly progress reports shall be prepared and submitted to the State.  Prepare 
and submit one electronic copy and one hard copy of a final written summary 
project report to the State by the close of this project including an electronic 
copy of all products produced as a result of this project.

Project TASKS continued



Evaluation of Goal Achievement

Overall, this project was a success.  Though there were times 
of difficulty, in the end, all stakeholders came together to 
accomplish the goals at hand.  Many helpful lessons were 
learned, and it is hoped that future conservation efforts will 
continue to benefit water quality in the watershed.

The partnership with The Nature Conservancy, and the 
SWCD’s being a member of the Indiana Conservation 
Partnership meant that several local and state funded 
grants came alongside this 319 to implement BMPs not 
reimbursed by this grant funding.

The grant extension, with additional funding added to the 
budget, meant that more BMP implementation projects 
occurred than was originally anticipated.  Therefore, this 
grant was able to meet the sediment and nutrient load 
reduction goals set forth in the grant application.

Over 16,700 acres were impacted with projects that 
equated to load reductions equaling over 90,000 tons of 
sediment; almost 81,000 lbs. of P and over 258,000 lbs. of N.

In addition, the SWCD staff and watershed coordinator 
partnered with the local Health and Solid Waste 
Departments to promote the outreach and education 
program successfully.



Completion of Tasks

Task A

One of the first tasks of this second round of implementation 
was to review and revise the cost-share program and to begin 
to promote the implementation of BMPs.  The original cost-
share guide is shown on Appendix A.

The watershed coordinator and SWCD staff worked to 
promote and implement water quality improvement BMPs and 
to work toward the goals established in the WMP.

The program was targeted to the stakeholders in the critical 
areas through newspaper articles, radio announcements, 
newsletters and shared information at county fairs, soil health 
events, and other meetings.

After a few years of BMP promotion and implementation, Pike 
County SWCD and the watershed coordinator were informed 
that there was a chance to extend the grant and to have an 
additional $60,000 added to the original BMP implementation 
budget.  This meant that now $260,000 was available instead 
of $200,000.  The extension allowed for more acres to be 
impacted than originally thought possible.  

All BMPs installed conformed to NRCS FOTG specifications.



Completion of Tasks continued

Task B - Cost-share BMPs were implemented in critical areas 
as described in the WMP.  All BMPs were GPS located and met 
all terms and conditions of the 319A cost-share form.  Load 
reduction calculations on all BMPs were estimated using the 
Region 5 Model.

The grant application’s target was to see 1,000 acres with 
cover crops planted, 1,500 acres impacted with precision 
agriculture GPS farming and 100 acres of prescribed / 
rotational grazing.  In addition, it was hoped to install an urban 
BMP.

Although we did  not successfully implement an urban BMP, 
there were several ag-related projects installed including:
• 58 cover crop projects impacting over 9,800 acres
• Forage biomass project and a HUAP project
• Two conservation cover wildlife habitat projects
• Three equipment projects impacting 3,188 acres
• Four precision agriculture projects impacting 3,738 acres
• A three system WASCOB and a grassed waterway

These projects were able to match the grant’s goals.
Sediment reduction - goal 4,168 ton/yr. – accomplished 90,644 tons.
Phosphorus reduction – goal 5,507 lbs./yr. – accomplished 80,938 lbs.
Nitrogen reduction – goal 136,556 lbs./yr. – accomplished 258,829 lbs.



Completion of Tasks continued
Task C  The education and outreach portion of the grant was 
to promote, support and involve the public in efforts that will 
improve water quality in the Middle Patoka River watershed.  
To complete Task C, the following was done:
• The steering committee was reconvened August 22, 2017.  Public steering 

meetings were held Aug. and Dec. 2017, Mar. June, Sept. and Dec. 2018; 
March, June, Sept. and Dec. 2019, March, June and Sept. 2020. A final public 
steering committee meeting was held December 2020. 

• Quarterly press releases were completed.  A WC hired article was put in Press 
Dispatch newspaper and a Facebook article was posted on the Middle 
Patoka WMP.  Articles were submitted to Pike newsletter Summer, Fall and 
Winter of 2017 and Spring and Fall of 2018 as well as Spring and Summer 2019.  
Articles were submitted to Dubois SWCD newsletter Winter of 2017 and Spring, 
Summer and Fall 2018, as well as Spring 2019.

• Reports were given at steering meeting updating on the BMPs implemented 
as well as general progress toward the desired goals.  In addition, verbal and 
written reports were submitted each month to the Pike and Dubois Co SWCD 
supervisor’s board meetings.

• Stream cleanups were held November 2017 with 38 volunteers collecting over 
4,500 lbs. of trash; November 2018 was cancelled due to floodwaters; August 
24, 2019 @ Patoka Lake with 222 volunteers collecting over 3,100 lbs. of trash, 
plus recycled items; and October 29, 2019 with 10 volunteers collecting over 
2,000 lbs. of trash.

• The cost-share program was marketed at these educational events:  CRP 
pollinator workshop June 2018 at IPL Petersburg; Soil Health Expo at VUJC 
August 2018; Pike County Burn Day at Stendal Sept. 2018; TNC Soil Sampling 
Workshop at Wirth Park Nov. 2018; Grassland and Pollinator Habitat Tour at 
Sugar Ridge June 2019 and Superior Ag Day August 2019 in Ireland.

• Four events were held promoting BMP implementation including a septic 
workshop as follows: Patoka River National Wildlife Refuge Appreciation Day 
October 2017 with over 100 attending and October 2019 with 150 in 
attendance; Pond Workshop at Wirth Park March 2018 with 47 attending; and 
a Septic System Workshop August 2018 with 24 attending.

• An urban workshop was held April 2019 to showcase the Huntingburg 
Reservoir raingarden.



Completion of Tasks – Task C continued
• Water plant tours were held at Patoka lake Rural Water and Sewer on April 2018 

with 12 staff and 88 citizens attending and October 2019 with 9 staff and 21 
citizens attending. The third tour was scheduled at Huntingburg water plant but 
had to be postponed due to the pandemic and then was unable to be held 
due to the water plant being under construction.  However, Jasper Water, 
Huntingburg Water, Dubois REC and Patoka Lake Water And Sewer added 
information to their CCRs in 2017, 2018 and 2019.

• A portable display was created and used at five events each of the three years 
as follows:

District Showcase /Ind. SWCD annual mtg. / Pike SWCD and Dubois SWCD annual mtgs
Agri-Business Forum March 2018 (63 attended) / Pike and Dubois County Fairs July 2018
Clog the Patoka June 28, 2018 / Superior Ag Expo Aug 16, 2018
Soil Health Expo @ Gibson County Fairgrounds – August 23, 2018
Pike Annual Mtg and Dubois Annual Mtg – January 2019
Right of Way Training February 7, 2019 and Dubois and Pike County Fairs – July 2019

• Two outreach materials were developed, printed and distributed throughout 
the life of the grant.  One brochure was titled Tap Water verses Bottled Water 
and the other was Clean Water Starts with You. 

• BMP installation was promoted with newsletter articles, signage, etc. at least 
twice a year as follows:  Doug Wininger project in Pike Co SWCD newsletter, Fall 
2017 cover crop signate posted in Dubois and Pike Counties; signage used at 
Area Meeting on Rudolph reclaimed mine lands June 2018; signage posted at 
grassed waterway project Sept. 2019 and Facebook post of BMP installed June 
2020.

Task D
An electronic copy of a progress report was submitted to the state with each 
invoice at least quarterly for a total of 18 reports.  One electronic and one hard 
copy of the final written summary project report was submitted to the state by 
the close of the project including an electronic copy of all products produced as 
a result of this project.



Best Management Practices

Several BMP cost-share and match projects were 
implemented during the grant, including cover crops, heavy 
use area protection pad, precision agriculture projects and 
WASCOBS and a grassed waterway.   There were 58 cover 
crops projects implemented totaling 9,805.98 acres. 

There were a total of 30 stakeholders / producers participating 
in the program either by enrolling in the cost-share program or 
by installing BMPs with their own funding or another grant 
program resulting in a cash match to the program. 

A complete listing of all projects and their estimate load 
reductions is shown on the following page.

Since the WMP had a goal of E. coli reduction, the installation 
of the HUAP project is a positive aspect of the cost-share 
program, though water monitoring was not a part of this grant 
implementation and so E. coli reductions can only be 
assumed.



Best Management Practices Implemented

DATE STAKEHOLDER PRACTICE ACRES S TONS P LBS N LBS GRANT $ MATCH $ 
Fall 2017 Jeff Stenftenagel Cover Crops 88.94 754 647 1294 $   2,051.95 $      683.98 

Fall 2017 Leon Schmitt, Oakdale Partners Precision Ag 2807.64 0 0 83691.68 $ 18,153.27 $ 18,153.26 

Fall 2017 Nick Schmitt Precision Ag 405.52 0 0 4866.24 $   8,153.27 $   8,153.26 

Fall 2017 TNC Grant multiple producers Cover Crops 339.47 1627 1564 3129 $               - $   6,789.40 

Fall 2018 Alex P Hohl Cover Crops 221.78 1678 1472 2945 $   5,000.00 $   4,419.26 

Fall 2018 Alex P Hohl No-Till Drill 221.78 2876 2271 4547 $   9,000.00 $   9,000.00 

Fall 2018 Alex P Hohl Precision Ag 221.78 0 0 2661.36 $   1,750.00 $   1,750.00 

Fall 2018 David Ring, Ring Farms Cover Crops 17 177 146 292 $      165.45 $      165.45 

Fall 2018 David Rudolph Farms Cover Crops 16.67 174 143 287 $      597.95 $      199.32 

Fall 2018 David Schmett, Ponder Yonder Cover Crops 241.6 1808 1589 3179 $   4,354.21 $   1,451.40 

Fall 2018 Doug Wininger Cover Crops 131.8 711 667 1335 $   1,412.97 $   2,635.78 

Fall 2018 Duane Hopf, Mill Creek Farms Cover Crops 159.08 1025 924 1849 $   2,202.18 $   1,066.42 

Fall 2018 Eugene Welp Cover Crops 52 472 399 798 $      859.60 $      286.53 

Fall 2018 Francis Lindauer & Sons Cover Crops 334.06 2401 2128 4257 $   2,526.36 $   6,009.67 

Fall 2018 Gene Schmitt Cover Crops 314.55 1522 1460 2921 $      396.26 $   2,123.24 

Fall 2018 Jeff Stenftenagel Cover Crops 158.42 1247 1084 2170 $   3,000.00 $   3,689.50 

Fall 2018 Jerry and Ruth Fenneman Cover Crops 39.57 371 312 684 $      958.10 $      319.37 

Fall 2018 Jesse Uebelhor, Uebelhor Farms Cover Crops 139.82 1110 1105 2216 $   4,215.87 $   1,465.84 

Fall 2018 Leon Schmitt, Oakdale Partners Seeder 2804.67 15450 14440 28891 $   8,000.00 $   8,000.00 

Fall 2018 Mary Alice Stenftenagel Cover Crops 91.45 773 663 1327 $   3,024.14 $   1,008.05 

Fall 2018 Randall Bartelt Cover Crops 38.05 359 301 603 $      723.58 $      241.19 

Fall 2018 Tom Haase, Heritage Farms Cover Crops 178.26 1386 1209 2419 $   2,871.35 $      957.12 

Fall 2019 Alex P Hohl Cover Crops 221.78 1678 1472 2945 $   6,084.23 $   2,028.08 

Fall 2019 Brian Lammers, JBM Lammers Cover Crops 189.56 1462 1278 2557 $   4,205.86 $   1,401.95 

Fall 2019 David Ring, Ring Farms Cover Crops 110.82 914 788 1577 $   1,859.70 $      619.90 

Fall 2019 David Rudolph Farms Cover Crops 42.86 398 335 671 $      775.71 $      258.57 

Fall 2019 David Schmett, Ponder Yonder Cover Crops 241.49 1808 1589 3179 $   4,660.31 $   1,553.43 

Fall 2019 Doug Wininger Cover Crops 54.56 329 302 604 $   1,009.94 $      336.64 

Fall 2019 Doug Wininger WASCOB/waterway 1260.8 1260.8 2521.6 $ 36,779.26 $ 42,143.74 

Fall 2019 Duane Hopf, Mill Creek Farms Cover Crops 171.56 1340 1168 2337 $   2,375.51 $   2,478.91 

Fall 2019 Francis Lindauer & Sons Cover Crops 549.15 3709 3328 6659 $   3,000.00 $ 18,431.40 

Fall 2019 Francis Lindauer & Sons Forage Biomass 25.45 353 324 649 $      383.38 $      383.37 

Fall 2019 Jeff Stenftenagel Cover Crops 36.76 348 292 584 $   2,023.91 $      674.64 

Fall 2019 Jerry and Ruth Fenneman Cover Crops 82.77 708 606 1213 $   1,994.51 $      664.83 

Fall 2019 Jesse Uebelhor, Uebelhor Farms Cover Crops 321.67 2323 2056 4115 $   3,062.64 $   6,433.10 

Fall 2019 Kevin Mundy Farms Cover Crops 16.1 169 139 278 $      254.85 $         84.53 

Fall 2019 Leon Schmitt, Oakdale Partners Cover Crops 141.14 1130 980 1961 $               - $   7,929.42 

Fall 2019 Mary Alice Stenftenagel Cover Crops 54.19 489 414 828 $   1,637.60 $      545.87 

Fall 2019 Randall Bartelt Cover Crops 42.77 397 335 670 $      837.01 $      279.00 

Fall 2019 Samuel Neukam Cover Crops 216.77 1645 1442 2885 $   3,501.59 $   3,658.33 

Fall 2020 Alex P Hohl Cover Crops 221.78 1678 1472 2945 $   9,409.53 $   3,136.51 

Fall 2020 Brian Lammers, JBM Lammers Cover Crops 197.77 1518 1327 2656 $   5,322.20 $   1,774.06 

Fall 2020 David Ring, Ring Farms Cover Crops 828.95 5318 4821 9646 $ 12,338.14 $   4,112.71 

Fall 2020 David Rudolph Farms Cover Crops 344.68 2468 2188 4379 $   3,509.11 $   2,802.63 

Fall 2020 David Schmett, Ponder Yonder Cover Crops 241.82 1810 1591 3183 $   4,490.60 $   1,496.86 

Fall 2020 Duane Hopf, Mill Creek Farms Cover Crops 161.79 1273 1108 2217 $   2,387.33 $   2,493.92 

Fall 2020 Duane Hopf, Mill Creek Farms Soil Probe / GPS 161.79 0 0 1941.48 $   2,508.75 $      836.25 

Fall 2020 Francis Lindauer & Sons Cover Crops 341.16 2446 2168 4339 $   3,851.21 $ 13,192.12 

Fall 2020 Hasenour Farms Cover Crops 99 828 712 1425 $   1,198.50 $   1,128.00 

Fall 2020 J & S Hasenour Cover Crops 146.71 1169 1014 2030 $   2,392.23 $      982.10 

Fall 2020 Jeff Stenftenagel Cover Crops 90.91 769 659 1320 $   2,109.95 $      703.31 

Fall 2020 Jerome Werner Conservation Cover 6.5 107 95 190 $   2,255.00 $   2,255.00 

Fall 2020 Jerry and Ruth Fenneman Cover Crops 81.57 699 598 1197 $   2,055.35 $      685.12 

Fall 2020 Jesse Uebelhor, Uebelhor Farms Cover Crops 226.33 1708 1499 2999 $   4,201.29 $   4,168.38 

Fall 2020 Kevin Mundy Farms Cover Crops 115 944 815 1631 $   1,507.63 $   1,507.62 

Fall 2020 Kevin Mundy Farms Precision Ag 303.89 0 0 3646.68 $   9,281.63 $   9,281.62 

Fall 2020 Mark Brescher Cover Crops 21 213 176 353 $      262.84 $      262.84 

Fall 2020 Mary Alice Stenftenagel Cover Crops 100.43 839 721 1443 $   2,330.95 $      776.96 

Fall 2020 Randall Bartelt Cover Crops 66.9 588 500 1001 $   1,305.90 $      435.30 

Fall 2020 Scott Balsmeyer Balsy Haven Cover Crops 130 1053 911 1823 $   2,318.30 $      772.77 

Fall 2020 Tom Haase, Heritage Farms Cover Crops 215.09 1749 1512 3025 $   4,981.05 $   1,230.66 

Fall 2021 David Ring, Ring Farms Cover Crops 452.45 3131 2795 5594 $   1,999.52 $   7,879.14 

Fall 2021 Leon Schmitt, Oakdale Partners Cover Crops 378.17 1789 1724 3448 $   7,500.00 $   2,855.19 

Fall 2021 Tom Haase, Heritage Farms Cover Crops 288 2109 1862 3725 $   8,314.67 $   2,772.06 

Spring 2021 Kyle Chase Conservation Cover 2.13 11 12 24 $   3,696.00 $   1,232.00 

Spring 2021 Samuel Neukam HUAP 0.5 46 26 52 $   4,609.80 $   1,536.60 

TOTALS 16,767.63 90,644.80 80,938.80 258,829.04 260,000.00 238,783.48 



Public Participation

Opportunities for public involvement were made available 
through many educational and outreach activities and events 
throughout this project.  The actual events and dates are listed 
previously on Completion of Tasks C. 

However, from the Patoka River National Wildlife Refuge 
Appreciation Day to the Patoka Lake Regional Water and 
Sewer plant tour, opportunities ranged across the vast 
landscape of the watershed.

Stream clean-up events were well attended with dumpster 
being filled by numerous volunteers.  The help of Dubois 
County Health Department and Dubois County Solid Waste 
Management made the stream clean up events a huge 
success.

From the Soil Health Expo to the Septic System Workshop, 
events were well attended and well received.  Many volunteer 
hours were spent educating concerned citizens on the need 
for improvements in the water quality of our creeks and 
streams and best management practices that can help 
improve water quality. 



Partnerships

This implementation project was a success due in part to the 
cooperation and involvement of many partner agencies and 
those people who saw this work as important including:
• Pike County SWCD board of supervisors and office staff.
• Dubois County SWCD board of supervisors and office staff.
• The Middle Patoka River Steering Committee Members.
• The Nature Conservancy and Brad Smith who worked to 

secure companion grants.
• Dubois County Health Dept. and Shawn Werner who helped 

with septic system workshops and inspections of septics in 
the watershed.  Health Dept. also donated advertisement 
on their electronic sign which served as significant match to 
the grant.

• Dubois Solid Waste Management and Carla S W who 
helped with stream cleanups by providing weight of trunks 
and dumpster / disposal options for collected trash.

Without the partners and the concerned, involved citizens, this 
project would not have seen the successes it did.  Finding the 
right group of people who are committed to improving water 
quality and who are willing to volunteer themselves to that 
effort is the key to the success of this project.



Future Activity

Upon completion of this second round of implementation, and 
the success of the program in address nutrient and sediment 
load reductions, the next step for stakeholders in this 
watershed would be to pursue a water quality monitoring 
program to determine if critical areas have changed.

Based on the age of the WMP, it would also be of benefit to 
consider updating the WMP.

Upon completion of up-to-date data through water quality 
monitoring and revisions to the Watershed Management Plan, 
it would be of advantage to pursue a 319 implementation 
grant.  Newly obtained data may indicate that since the 
critical subwatersheds were addressed through these two 
rounds of implementation, that now other subwatersheds are 
in need of assistance.  Since the producers and landowners in 
this watershed are consistently looking toward conservation 
measures and innovative soil health practices that address 
nutrient and sediment loads, pursuing an implementation 
grant with an outreach and education component should 
provide beneficial.



Appendix A – Cost Share Guidelines Brochure
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